HOI THAO “LOGISTIC VA SUPPLY CHAIN”: NHAT KY VA NHO’NG THONG DIEP

Nham nang cao kién thirc va kinh nghiém
vé Logistic va Chudi cung (ng (Supply
Chain) cho cdc giang vién va sinh vién,
Khoa Kinh Té& - Trwdng Dai hoc Nong LAm
TP.HCM d3 t6 chirc Hoi thao véi chu dé
“Workshop: Logistic and Supply Chain”
vao ngay 16/7/2016. H6i thdo nay rat dic
biét khi c6 dén ba chuyén gia nudc ngoai
vé linh vyc Logistic tham gia v&i vai tro
dién gid. D6 1a 6ng David Rogers — Chu
tich Hiép hoi Logistic Chau A Thai Binh
Duwong, éng Roger Lee — Gidm déc Vién
SIMM vé Logistic va chudi cung tng, va
ong Junus Kartara - gidng vién thudc Vién -
SIMM, cé nhiéu ndm lam viéc lién quan Logistic cho céng ty Nhat Ban. Ngoai ra, Hoi thao thu hut kha
nhiéu doanh nhan dé tir nhiéu cong ty hoat dong trong finh vurc logistic hodc lién quan, chang han nhw
Lazada, Mercedes-Ben,..... Bén canh dé, thanh phan tham du con ¢é TS H6 Ngoc Phuong (PH Kinh Té&),
ThS Nguyén Trung Thanh (PH Hoa Sen)..., va khodng gan 100 sinh vién cla Truong Dai hoc Nong Lam
Tp.HCM.

Sau phan van nghé chao mirng va bai phat biéu
khai mac clia TS. Nguyén Bach Pang, Pho Trudng
ok o i e Khoa K‘inh Té&, 6ng David Rogers d3 gidi thiéu so
Address: Cat Tuong Hall, Nong Lam lvgc vé Hiép hoéi Logistic Chau A Thai Binh
Duong, noi Hiép HOi Logistic va cung &ng Viét
Nam (VSLA) 1a mot thanh vién trong d6. Tiép do,
kha nhiéu néi dung dugc éng trinh bay, nhung
théng diép cé thé duoc dong lai trong nhiéu
ngudi d6 1a méi quan hé va vai trd cda viéc quan
ly cdc mdi quan hé. Véi dinh nghia: “Quan ly
chudi cung ng 1a quan Ii cdc mdi quan hé trong
- mang lwdi cla t6 chic (doanh nghiép)...”
(Supply chain managerment is the managerment of relationships in the netwwork of organizations...),
6ng da nhan manh viéc quan ly t6t mang ludi tir nha cung cap (suppliers), khach hang (clients) va ca
nhan vién (staff). Nhitng diéu nay dwoc khang dinh, khi c6 mot khach moi giao lwu phat biéu: “No
relationship, no business”.Nhitng diéu nay chang nhitng hitu ich cho sinh vién hoc Logistic ma con cho
tat ca cdc sinh vién mudn tham gia vao linh viee kinh doanh sau nay.

K&t thuc phan trinh bay cla 6ng David Rogers, dng Junus Kartara gidi thiéu vé “6 sigma”. Nhu dugc gidi
thiéu, day 1a mét phuong phap quan tri chat lwgng rat hiru ich gidp rat nhiéu cong ty 1én dp dung thanh
cong. Sau khi dugc Motorola nghién cttu va van dung tir nhitng nam 1980s, phuong phap nay dwoc cac



cong ty nhu Nokia, Kodak, Sony, IBM, Ford...

van dung thanh cdng cd trong viéc nang cao Time: 09:00 - 12:00 AM, Date: 16"- July - 2016
chat Iu’qng san ph§m, tict klém tai chinh ma A Address; Cat Tuong Hall, Nong Lam University
con trong viéc nang cao chat lugng dich vu. m _"-*

Phuong phap “6 sigma” dwa vao qud trinh gébm 6

ndm hoat dong chinh, cé thé dugc viét tat I3
DMAIC, gébm: xac dinh (D-Define), do ludng
(Measure), phan tich (Analyze), cai tién
(Improve) va kiém sodat (Control). N6i chung, 6
sigma rat hitu ich, can tu nghién ciru thém néu
mudn hudng loi tir phuong phap nay. Théng s
diép cudi cung 6ng Kartara cung cap, d6 3 “6 | ‘ L .
sigma” c6é pham vi dp dung kha rdng, ca trong marketing ban hang (marketing sales), trung tdm dich vu
cudc goi (call centers), tim cung &ng/mua hang (sourcing/purchasing), tai chinh (finane), thanh toan
(billling) ....

B3t dau bai ndi chuyén th ba, khéng giéng
cac dién gia khac, ong Roger Lee van dung
phuong phdp tham gia trai nghiém. Ong moi 6
ban tré (sinh vién) I&n va phan vai mdi ngudi
mot vi tri 1danh dao mot bé phan trong mot
cdng ty san xuat I&n, gdbm khau mua hang,
quan ly kho, sdn xuat, quan ly hé théng théng
tin... Sau d6, 6 ngudi dugc yéu cau nam tay
nhau vi nhu mot chudi cung &ng. R6i dng tach
nguoi phu trach mua hang (nguyén vat liéu)
ra, gid nhu khédng mua duwoc nguyén vat liéu.
Piéu gi d3 (s&) xay ra? Hinh dnh ngudi quan ly
- kho va cd nhitng ngudi khdc “gdm tam, can
mong tay” do khong cé viéc gi lam [a mot minh chirng cho thay vai trd quan trong cla viéc quan ly chudi
cung &ng. Chi 1 khau cé van dé cé thé dan dén thiét hai rat I&n cho cong ty, khi€n moi hoat ddng cé thé
bi ngung tré. Bay nhiéu day c6 thé |a du cho théng diép ma dng mudn géi cho khan gid, du con nhiéu noi
dung khac ma 6ng chia sé. Xem 1an “trd choi” nay, mot vi du vé tién héi 16, dut 16t “under-table money”
va ngu y giang vién s& day vé dao dirc kinh doanh (busines ethic) cling dang cho chiing ta suy ngam.
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Sau gi® gidi lao va dn nhe (tea break), hoi truerng ddi khdng khi véi phan hdi dap. Ca 3 dién gia déu [én
san khau giao lwu véi khan gia vai thai d6 rat nhiét tinh, pha Ian phan vui nhon. Truéce khi giao luu, mot
ndi dung ngdn vé TPP va AEC ciing dwoc cac dién gia trinh bay. Cling cé nhiéu cau hdi, phan tra 1&i va ca
phan giao lvu chia sé ca mot s6 khan gia. Hitu ich nhat cé thé ké dén dé 1a phan thao luan vi sao cac
nuwdc can ngdi lai vdi nhau, tham gia vao mot hiép dinh, cdng dong ndo dé vé kinh t& nhu TPP, AEC? DU
khac nhau vé nhiéu thi nhu vi tri dia ly, hé théng chinh tri... cdc nwdc can hdi nhap lai véi nhau d& manh
hon “become stronger”, thwong hiéu “Chém chdém Asian” sé manh hon “Chém chom Viét” hay “Chém
Chém Malay”. Diéu nay cé thé hiéu rang: Nwdc ndo cé thé manh san xuat san pham nao thi tap trung
san xuat san pham doé, cac nwdc khac dau tu thém, thay vi canh tranh. Bai hoc nay cé thé ap dung trong



ndi bd Viét Nam, ving ndo cé dic san nao thi chi viing dé nén tréng va mang thuong hiéu cho Quéc Gia,
khong nén “nhdy” roi canh tranh nhau dan dén chét hang loat do gid giam vi du cung.

M6t bai hoc hitu ich khac cé thé rat ra tir phan giao lwu, d6 1a bai hoc to gidy vun. Pay 13 phan tra 0i cla
dng Roger Lee cho ciu hoi “khd” vé logistic va van hda (culture). Trong phan trd 10i cla 6ng, cb tinh
huéng 6ng ném 1 miéng rac (miéng nylon bao nap chai nwdc) va 6ng bao gid st nhu day 1a mot to gidy
roi trong san nha cla cong ty. Vé vin hda, 6ng gidm d6c Nhat thay s& ty nhit 1én va cho vao tui cla
minh. Ong gidam ddc Malay thi........ bao nhan vién quét don dén. Van héa khac nhau d6, nhung ching ta
nén hoc cai nao dé van dung trong quan ly? Nhitng thi cé thé thudc vé van héa nay déi khi lai chinh 13
yéu t8 quan trong gilp cdng ty tiét kiém hodc nang cao chat lvong phuc vu khach hang, dich dén cla
quan tri chudi cung tng.

Ho6i thao két thuc khodng 12 gio 30. Nhin chung, Y
¢6 thé néi hai thdo thanh céng tét dep khi chinh A0 GISTICSIA SURPIVIGHAIN
né kéo dai qué trwa. Thanh cdng khi cé nhiéu déi ! ' B Ui 52 00 A, Date: 16 Juty - 2016
tuonng tham gia. Thanh céng khi ban t6 chirc kha
chu ddo va cé déi hinh tiép tin rat dep. Thanh
céng khi nhitng nguoi tré lam rat t6t tir khdu MC
ti€ng Anh (thdy Pdng Plc Huy), phat biéu khai
mac bang ti€ng Anh (thay Nguyén Bach Dang, khau
t6 chirc (thay Hoang Thé Vinh). Nhitng diéu nay
duoc minh ching khi thay TS. H6 Ngoc Phuong
(PH Kinh T&), ngudi d3 cé cdng mang chuong trinh :
nay vé BH Nong LAm Tp.HCM, ndi rang: “Thay Ngdi ban cong tac, dé cac ban tré lam. Ban dau tdi ciing lo,
nhung sau khi xong thi khéng ngd cac ban 1am tét nhu vay”.

DU thanh cong vay, nhung cling
con mot didu can suy ngdm va
thay d6i dé cic chuong trinh
trong twong lai thanh céng hon.
Sau gidi lao (11g10), mét sb khan
gid khéng quay trd lai, anh
hudng khéng nhé dén thanh
cdng chuwong trinh. V&i ban t6
chirc, can sdp x&p cho giai lao
s&m hon trong nhirng lan sau.
Vé&i nhitng khan gid ra vé truéc
(néu c6 doc bai nay), néu nhu
khéng cé ly do dét suat, [an sau rat mong cac ban h3y ndn lai mot chit cho dén hét chuong trinh. Biét
rang cac ban cé Iy do ca nhan va quyén ca nhan, nhung néu ban & lai dén cudi chuong trinh thi niém vui
cla dién gid khach moi s& ting 1én va ban t6 chirc s& cé dong luwc hon dé t6 chirc nhiéu hoat dong hitu
ich nhw thé nao trong twong lai.

Cudi cung, xin cdm on ban t6 chirc d3 tao co hdi cho nhitng gidng vién va sinh vién cé dugc nhirng kién
thire va kinh nghiém vé Logistic, cdm on thay TS. H6 Ngoc Phuong d3 gidi thiéu chuwong trinh nay vé cho
Khoa Kinh T&, cdm on cac doanh nghiép d3 tham dy va chia sé d& chuong trinh thanh cdng. Hy vong
nhitng chuong trinh hdi thdo y nghia nhu thé nay s& tiép tuc dwoc td chirc trong tuong lai.
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